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G.  PUBLIC APPROVAL OF POLICE 

1. THE ABILITY OF THE POLICE to effectively perform their duties relies upon 
the approval of the public 

 
a. The ability of the police to secure and maintain public respect is 

dependent on the actions and behavior of individual officers and the 
entire police organization 

b. The police must secure the cooperation of the public to voluntarily 
observe the law in order to secure and maintain the respect and 
approval of the public 

c. The degree of public cooperation that can be secured voluntarily 
diminishes proportionately with the improper use of force to achieve 
police objectives 

 
2. CHANDLER POLICE DEPARTMENT IS COMMITTED TO maintaining a 

positive relationship with the community and to correcting any possible 
adverse actions, practices, and attitudes that may contribute to 
community tensions and grievances 

 
a. The department will accept comments and concerns from various 

community-based groups to ensure that department policy reflects the 
needs of the community 

b. Input may include, but is not limited to, feedback from neighborhood 
meetings, citizen complaints, citizen surveys, request for service 
reports, and information obtained through Community Resources and 
Neighborhood Resources 

 
3. OUR SUCCESS WILL BE MEASURED BY improved working relationships 

between police and citizens and the realization that our community is 
safe, viable, and attractive for commerce and community life 

H.  COOPERATION WITH OTHER  
LAW ENFORCEMENT AGENCIES 

1. SINCE CRIME DOES NOT HAVE JURISDICTIONAL BOUNDARIES, Chandler 
Police Department will cooperate with all other law enforcement agencies 
whenever possible 

 
a. The Chief of Police will maintain liaison with other agencies through 

organizations such as the Arizona Association of Chiefs of Police, The 
East Valley Chiefs of Police Association, and the Arizona FBI National 
Academy Association 

b. When possible, the department will participate in cooperative 
programs, i.e., joint task force, criminal justice, etc. 

 
2. IN ORDER TO SERVE THE PUBLIC, the criminal justice system relies on 

the cooperation of the police with prosecutors, courts, and correctional 
officers to ensure the development of a safer community 
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A.  POLICY 

 This order describes Chandler Police Department’s expectations for customer 
service.  

B.  VISION STATEMENT  

The members of the Chandler Police Department will lead the way in 
customer service satisfaction in the law enforcement community. 

C.  MISSION STATEMENT 

Regardless of title, rank, or position, employees will strive to deliver 
exceptional customer satisfaction by providing timely, responsive service with 
integrity, simplicity, and a passion for excellence while meeting or exceeding 
customer expectations.  We will do so with a sense of urgency, connection, 
ownership, resourcefulness and success. 

D.  EXTERNAL CUSTOMERS  

1. Greet our customers in a courteous and professional manner 
 
2. Listen effectively to our customers’ requests and promptly take necessary 

action to assist them 
 
3. Inform customers of normal process time, expected completion, and of 

any delays 
  
4. Respond to email/website/voice mail questions and requests before the 

end of the next scheduled work shift 
 

5. Finish encounters with customers in a courteous and professional way 
 
6. Own the issue and provide direct contact information to the customer in 

the event it is necessary to pass them on to another department 

E.  INTERNAL CUSTOMERS 

1. Interact with each other in a courteous and professional manner 
 

2. Inform internal customers of normal process time, expected completions, 
and of any delays 

 
3. Work to resolve issues with coworkers and other departments by 

discussing problems directly and working toward agreed upon solutions 
 

4. Be considerate, cooperative, and helpful to every staff member to ensure 
quality services 
 

5. Hold ourselves and each other accountable for our performance and 
behavior 
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Unit/Function Responsibilities 
2.  Legal Unit, cont. 
 

h. Receives, investigates, and settles, if possible, claims filed 
against the Police Department and the City, under the 
supervision of the City Attorney and the City Risk Manager 

 

3.  Support Staff Management Assistant 
 

4. Media Relations Unit 
Directed by a Sergeant 

a. Provides support to the Office of the Chief 
b. Coordinates special events and other duties as assigned 
c. Manages the public information function; establishes a 

relationship with the news media based on mutual trust and 
respect; is available 24 hours a day to assist any on-scene 
supervisor with responses to news media requests for official 
information; arranges for and assists at news conferences and 
prepares press releases; nurtures a positive image of the Police 
Department to the community through the media 

d. Supervises the video production 
 

5. Police Planning and 
Research Section 
Directed by a Manager 

Manages the following units: 
 

a. Planning and Research Unit: 
1) Provides planning and research spanning the spectrum of 

police functions 
2) Administers and monitors budget and fiscal processes  
3) Administers grant preparation and monitoring 
4) Coordinates and monitors the Capital Improvement Program  
5) Provides liaison with Maricopa County for animal control 
6) Administers the strategic planning function 
7) Provides facility planning and coordinates facility 

maintenance 
8) Coordinates facility construction projects 

 

b. Crime Analysis and Research Unit: 
1) Provides crime analysis services 
2) Compiles the Uniform Crime Report 

 

6.  Divisions 
Directed by Assistant 
Chiefs 

 

a. Field Operations Division 
b. Professional Services Division 

 

C.  FIELD OPERATIONS DIVISION 

Provides 24-hour police services. An assistant chief manages the following 
functions with direct report to the Chief of Police: 

 

Figure 2.  Components of the Field Operations Division 
Unit/Function Responsibilities 

1.  Support Staff Senior Administrative Assistant 
 

2. Main Station  
Directed by a Commander 

 
 
 
 
 
 
 
 

a. Beat Officers: Uniformed line officers in districts 3-4 (beats 7-
12) assigned to a beat carrying out the basic functions of the 
Police Department including: 
1) Protection of life and property 
2) Maintenance of public order 
3) Prevention and deterrence of crime 
4) Response to emergency situations 
5) Arresting violators of the law 
6) Proper enforcement of all laws and ordinances 
7) Respond to citizen requests for service 
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Summary: This policy describes the use of the chain of command and associated 

principles of operation. 
A.  POLICY 

[11.1.1] [12.1.4] Chandler Police Department uses a structured chain of command for 
communication and for direction of department employees 

 
B. PRINCIPLES OF COMMAND 

Figure 1.  Command Protocol 
Topic Principles 

1. Command Officer 
[12.1.2] 

 

a. A lieutenant or above designated by the Police Chief to supervise and 
command a particular section or division within the department  

b. May prescribe rules for their respective commands and develop 
detailed methods of directing and controlling specific functions of a 
division subject to the approval of the Police Chief  

 
2. Routine Chain Of 

Command  
[12.1.2] 

a.  Sworn chain of command in descending rank order: 
1) Police Chief 
2) Assistant Police Chief (if in chain)  
3) Commander (if in chain) 
4) Lieutenant 
5) Sergeant 
6) Officer 

b. Civilian chain of command in descending rank order: 
1) Police Chief 
2) Assistant Police Chief (if in chain) 
3) Commander (if in chain) 
4) Lieutenant or Civilian Manager (if in chain) 
5) Sergeant or Civilian Supervisor (if in chain) 
6) Civilian line employee 

c. Employees will routinely follow the chain of command except: 
1) If directed otherwise by competent authority or department orders  
2) Under circumstances which, in the employee's opinion, are 

emergent.  In an emergent situation, the employee will contact the 
first supervisor available regardless of chain level or command. 

3) To have a decision by an immediate supervisor reviewed, make a 
request to the next highest individual in the chain of command 

 
3. Succession 

[12.1.2] 
 
 
 
 
 
 
 
 
 
 
 

a. In the absence of the Police Chief, the Chief or an Assistant Police 
Chief in succession will designate an acting Police Chief for the 
duration of the absence if they are to be unavailable to command 
following procedures in City of Chandler Administrative Regulation 
CM-02 (formerly Administrative Regulation 1-5), and: 
1)  The Office of the Chief will notify department employees in writing 

of the designated Acting Police Chief 
2) The assignment remains in effect during the absence of the Police 

Chief and the Assistant Police Chiefs in turn unless relieved by the 
city manager 
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Topic Principles 
7. Open Door Policy, 

cont. 
question from the Chief.  As soon as practical, inform the 
supervisor of the issues discussed with the Chief (exception:  
personal issues need not be reported to your supervisor) 

b. Division commanders will ensure that their employees understand 
the spirit, intent, and necessity for maintaining the integrity of the chain 
of command policy, while respecting and supporting the Chief's open 
door policy 

 
8.  Unfair treatment 

 

a. If you believe that you have been treated unfairly by your immediate 
supervisor, you may request that the matter be reviewed by the next 
higher individual in the chain of command 

b. If necessary, this review may continue all the way to the Police Chief 
and beyond, if personnel related, in accordance with the grievance 
procedures established in Rule 18, City of Chandler Personnel Rules 

 
9.  Span of Control Will be determined by duty assignment and workload 

 
10. Seniority for 

Personnel 
Decisions 

When seniority is the deciding factor for decisions involving such things as 
shift pick, vacations, etc., the following guidelines apply: 

 
a. Sworn Employees: Generally, determined by lowest badge number. In 

most instances, if a sworn employee resigns or retires and then returns 
to his former job classification (sworn position), he will retain his former 
badge number. The Office of the Chief will make any exception. 

b. Civilian Employees 
1) Generally, determined by:  

a) Length of continuous service in the current job classification 
while employed by the Police Department 

b) Followed by total length of continuous service within the Police 
Department 

c) Followed by total length of continuous service with the City of 
Chandler 

2) If a regular civilian employee:  
a) Returns to a prior job classification without breaking service with 

the Police Department, use the amount of continuous service in 
that prior classification plus the newly accumulated time in that 
classification 

b) Promotes, demotes, and promotes again into the same 
classification, use the amount of time served in the promotional 
classification from the current promotional date forward 

c) Goes from full time to part time and back to full time in the same 
job classification, use the amount of time served only in the 
current full-time classification date forward 

d) Resigns or retires and returns to his prior job classification, use 
the amount of time served in the rehire classification only 

3) The Office of the Chief will make all other decisions regarding 
seniority 

 
 
 





 

CHANDLER POLICE 
DEPARTMENT 

GENERAL ORDERS 
Serving with Courage, Pride, and Dedication 

Order 

A-02 DEPARTMENT ORGANIZATION 
Subject 

300 Authority and 
Responsibilities 

Effective 

02/10/20 

 
Summary: This order describes the use and responsibilities of authority within the 

department and when relating to the community. 
A. GUIDING PRINCIPLE 

1. ALL SENIOR EMPLOYEES WITH DELEGATED AUTHORITY shall see 
that all employees of the department perform their work in an effective 
and efficient manner and guide and instruct them whenever necessary in 
the proper performance of their duties 

 

2. ASSISTANCE: All sworn employees are required to take appropriate 
police action toward aiding a fellow peace officer exposed to danger or in 
a situation where danger might exist 

B. AUTHORITY 
Figure 1. Authority and Responsibility of Department Employees by Classification 

 

Unit Authority/Duties 
1. Principles of 

Authority 
[11.3.1]  

a. Each level of supervision carries commensurate authority for the 
responsibilities assigned to effectively execute those responsibilities 

b. Every employee will be held accountable for the use of authority or 
the failure to use authority, delegated or structured, for his position 

c. Supervisory personnel are accountable of the activities of employees 
under their immediate control 

d. Temporary Assignment 
1) Employees who are directed to act in capacities above their 

ordinary or usual rank shall possess the authority of that rank for 
the necessary time and are accountable for the use of that 
authority 

2) Particular authority may be delegated to ranking officers and 
civilian employees of the department as may be necessary for the 
effective administration of the department 

2. Police Chief  
[12.1.2]  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

a. Authority: The Police Chief is authorized by Chandler city code, with 
consent of the city manager, to make rules and regulations, which, 
when approved by the manager, are binding on all employees of the 
Police Department 

b. Responsibility: Is ultimately responsible for the Police Department in 
the preservation of life and property, law and order, investigation of 
crimes and the enforcement of state laws and city ordinances and the 
following functions: 
1) Command/Management 

a) Shapes mission, values, and principles of the department 
b) Initiates broad strategies to ensure mission accomplishment 

and ensure the goals and objectives of the department are met 
c) Facilitates the development of department strategies linked to 

the community policing philosophy and measured by 
performance indicators through the vehicles of the multi-year 
strategic plan, the capital improvement plan, and the annual 
budget preparation process 

 

Rev 
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Summary: This policy outlines the employees’ responsibilities relevant to laws and 

department policy and orders. 
A.  POLICY 

1. ALL SWORN EMPLOYEES will establish and maintain a working 
knowledge of laws and ordinances in force in the City of Chandler and the 
State of Arizona 

 
2. ALL EMPLOYEES WILL OBSERVE AND OBEY all federal and state 

laws, municipal ordinances, and city personnel rules  
 
3. ALL EMPLOYEES will adhere to standards of conduct established in 

General Orders and published policies and procedures where applicable 
 
4. EMPLOYEES WHO BECOME AWARE OF other employee(s) violating 

laws, ordinances, or departmental orders will report such occurrence as 
outlined in General Order B-13 

B.  APPLICATION OF  
REGULATIONS 

Figure 1. Application of Orders for All Employees [12.1.3] 

Topic Application 
1. All Employees 

[12.1.3] [12.1.4] 

 

a. Promptly obey all orders of your superiors, including any order relayed 
from a superior by an employee of the same or lesser rank 

b. Follow orders or instructions, written or oral, for the efficient operation of 
the unit 

2. Authority of 
Posted Orders 

 

a.  Any order with the signature of the Chief of Police or division chief 
posted on an official bulletin board or distributed through any other 
official channel shall have the same effect as and be construed to be 
part of these orders 

b. Emergency Orders 
1) A division chief may issue orders deviating from established orders 

as necessary for emergencies which will remain in effect only for 
the duration of the emergency 

2) A supervisor may issue orders deviating from existing written 
orders in an emergency which will remain in effect only during the 
emergency.  The supervisor will report in writing to his superior as 
soon as possible any such temporary change of existing orders. 

3. Clarity of Orders 
 

Superior officers will make orders to subordinates in clear, understandable 
language, civil in tone, and issued pursuant to departmental business 

4. Unlawful Orders: 
Issuing  

A command or supervisory employee will not knowingly issue any order 
that is in violation of any existing law 

5. Unlawful Orders: 
Obedience To 
[12.1.3] 

a. No employee is required to obey any order that is contrary to federal, 
state or local laws 

b. Responsibility for refusal to obey rests with the employee. The 
employee will be required to justify such action. 

Rev 
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Summary This order defines authority and responsibility related to Chandler Police 

Department written directives. 
A.  POLICY 
[12.21] ALL PERSONNEL ARE RESPONSIBLE for knowing and carrying out all 

published policies and procedures related to their function 
B.  AUTHORITY 
[12.2.1] 1. ALL DIRECTIVES: The Chief or Chief’s designee will issue, modify, and 

approve all written directives 
 

2. SECTION/UNIT MANUALS: A bureau/precinct/section commander may 
approve section/unit directives affecting personnel under the 
commander’s chain of command 

 
C.  GOVERNING DIRECTIVES 

 
Figure 1. Descriptions of Governing Directives  

Directive Description 
1. Administrative Regulations  

Responsibility: CAPA 
Guidelines for daily practices to ensure consistency 
throughout the City  

2. Personnel Rules and Policies 
Responsibility: Human Resources 

Personnel practices governed by City Council 
Resolutions  

3. General Orders  
Maintenance Responsibility: 
Professional Standards Section 
(PSS) 

a. Directives for administration, management, rules 
and regulations 

b. Procedures for consistent enforcement of laws and 
police services 

c. Policy memos issued for temporary or emergency 
purposes which may later be incorporated into 
General Orders 

4. Section/Unit/Function Manuals 
Responsibility: Bureau/Precinct/ 
Section Commander unless 
delegated a specific section 

All of the following conditions must be met: 
a. Unique to the personnel assigned to the concerned 

section/unit/function 
b.  Approved by the bureau/precinct/section 

commander 
c. May be maintained by section, with permission of 

the division chief 
d. Not in conflict with governing authorities, General 

Orders, Personnel Rules, or CALEA standards 
e. Forward current copies to Professional Standards 

for archival and reference 
5. Special Orders  

Responsibility: Division Chief 
Deviation from established departmental orders as 
may be necessary for emergent conditions and will 
remain in effect only for the duration of the emergency 

 

Rev 

Rev 
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A-06  FISCAL MANAGEMENT 

Subject 

100 Budget and Accounting 
Effective: 

10/11/21 

 
Summary: The purpose of this order establishes policy for fiscal management related to 

administration. 
A.  POLICY 

  
1. THE CITY OF CHANDLER MANAGEMENT SERVICES DEPARTMENT 

oversees fiscal activities and budget management including direction and 
deadlines 

 
2. THE CHIEF OF POLICE is responsible for the management of the 

department's fiscal activities and budget management 
 
3.  THE POLICE PLANNING AND RESEARCH MANAGER, as assigned by the 

Chief of Police, manages fiscal activities and the department budget  
B.  MANAGEMENT 

[15.2.1]  

1. THE BUDGET PROCESS INCLUDES: 
 

a. Development of the Police Department's annual budget 
b. The formulation of goals and objectives 
c. The department's multi-year strategic plan 
 

2. THE PLANNING AND RESEARCH MANAGER 
 

a. Is the budget liaison for the Police Department with the City of 
Chandler Management Services Department 

b. Is charged with ensuring that the final budget is in the form directed by 
the Management Services Department of the City of Chandler 

 
3. THE COST CENTER MANAGERS 
 

a. Are responsible for all fiscal activities regarding capital expenditures, 
asset accountability, property control, purchases, and the budget 
process for their cost centers 

b. Do the initial budget preparation for their own cost centers and 
present their budgets to the Planning and Research manager by the 
assigned deadlines 

c. Administer their cost center budgets 
C.  RESPONSIBILITIES 

[15.2.1]  

1. ANNUAL BUDGET PREPARATION:  COST CENTER MANAGERS prepare 
and administer budget activities, including: 

 
a. Prepare the annual budget for their respective cost centers based on 

cost center goals and objectives 
b. Make goals and objectives available to all affected personnel 
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c. Prepare a written recommendation concerning personnel resources, 
including: 
1) An annual review of each specialized unit under their command to 

determine if the program should continue to be funded 
2) A triennial assessment of each organizational component for the 

allocation of personnel based on workload demand 
3) Where applicable, workload assessments may be used as 

supporting documentation for budget decision packages 
4) Workload assessments should be documented and include: 

a) An outline of the methodology, equipment/system, factors 
considered, and calculation used 

b) Identification of the data sources 
c) Conclusions and recommendations of distribution/allocation of 

personnel 
 

2. MULTI-YEAR BUDGET PLANNING: The Office of the Chief shall annually 
direct each cost center manager/commander to:  

 
a. Detail personnel, programs, and capital requirements for their areas 

for at least the next five fiscal years based on functional goals, 
objectives, workload, and population estimates 

b. Submit the requests to the Office of the Chief for review  
D.  ANNUAL BUDGET PROCESS 

 

1. THE MANAGEMENT SERVICES DEPARTMENT provides worksheets and 
guidelines on budget preparation each fiscal year to the Police 
Department liaison as soon as information is available to distribute 

 
2. THE COST CENTER MANAGERS prepare budget forms during the budget 

formulation process 
 
3. THE POLICE PLANNING AND RESEARCH MANAGER OR DESIGNEE 

coordinates the budget preparation worksheets and transmits the 
information back to the City Management Services Department with the 
approval of the Chief of Police to ensure that deadlines are met and the 
forms are completed correctly 

 
a. Further internal budget processes are developed and coordinated by 

the Police Planning and Research Manager 
b. Internal decision packages prepared by the various cost centers with 

cost center manager assistant chief and chief approval (budget 
requests) shall include narratives to explain operational need(s), 
identification of the position or classification title, pay grade (new 
position only) and quantity requested, the cost center and date that 
the request was prepared, and selected costs including methodology, 
especially those costs unique to the decision package 

c. Common costs are prepared by the Planning and Research Section 
for continuity and standardization of Police Department decision 
packages 

d. Costs must be identified as either one-time or on-going in nature 
e. Workload assessments should be attached as supporting 

documentation if available 
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f. The detail budget worksheet (line-item) phase of the budget 
preparation process generally follows the decision package 
preparation phase and utilizes separate forms in a spreadsheet 
format.  The detail budget worksheet has short descriptions of their 
expected use for the fiscal year.   

g. Internal budget calendars are developed by the Planning and 
Research Manager and distributed to command staff 

 
4. UPON CITY COUNCIL APPROVAL, the Management Services Department 

forwards a copy of the adopted budget to the Chief of Police 
 
5. THE COST CENTER MANAGERS continuously monitor the budget activities 

of their cost centers/divisions 
E.  BUDGET TRANSFERS 

 

1. THE CHIEF OF POLICE may authorize through the Police Planning and 
Research Section the transfer of budget funds between line items within 
the Police Department.  (See City of Chandler Administrative Regulation 
MS-12) 

 
2. IN AN EXTREME EMERGENCY or disaster response where a need for 

immediate purchase exists, the Chief of Police may authorize the 
procurement of needed items from local businesses based on established 
limits from the City of Chandler Contingency Funds following guidelines in 
the City of Chandler Administrative Regulations MS-13 and MS-27  

F.  ACCOUNTING PROCEDURES 
 

1. THE CITY MANAGEMENT SERVICES DEPARTMENT has ultimate 
responsibility for the accounting of funds and allocation of monies 

 
2. THE CITY ACCOUNTING DIVISION maintains fiscal activities with computer 

access available to authorized employees and produces a ledger 
containing the following information: 

 
a. Original budget allocation to the cost center 
b. Ending monthly balance 
c. Monthly and year-to-date financial activity 

1) Expenditures 
2) Revenues/deposits 
3) Encumbrances 
4) Balance remaining in account 

 
3. THE POLICE DEPARTMENT must submit a budget for its annual operation 

to be approved by the City Council 
 
4. THE COST CENTER MANAGERS monitor all revenues and expenses of 

department funds on a continuous basis to ensure that revenues and 
expenses are consistent with the approved or revised budget 

G.  EXTERNAL AUDITING 

1. THE CITY ACCOUNTING DIVISION continuously monitors the department's 
fiscal activity through monthly general ledger reports 
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2. CITY COUNCIL directs the City Accounting Division to contract with an 
independent accounting firm to audit the city government at the end of the 
fiscal year.  They will post-audit the books and documents kept by the 
City and any separate or subordinate accounts kept by any other office, 
department, or agency of the city government, City Charter Section 5.10. 

H.  CASH FUNDS/ACCOUNTS 
 [17.4.2] 

1. DEPARTMENTAL FUNDS INCLUDE:  
 

a. Crime Control Funds (See General Order D-36.100) 
b. Records Unit Cash (See Records Unit Manual Index 12) 
c. Field Operations (See Field Operations Support Staff Manual) 
d. Special Funds (includes such funds as Cadets, etc.) 
e.  Impound Fees  
 

2. CASH RECEIPT 
 

a. EMPLOYEES strictly account for all cash received into the Chandler 
Police Department using receipts or logs for all transactions  

b. EMPLOYEES deposit money received into the department with 
Accounting at the earliest opportunity (daily when possible) 

 
3. CASH DISBURSEMENT: All disbursement of cash funds follow procedures 

outlined in General Order A-06.200 Fiscal Management: Purchasing, or 
controlling policy 
 

4. COST CENTER MANAGERS designate employees to receive and/or 
disburse cash  

 
5. PLANNING AND RESEARCH provides a monthly balance sheet to certain 

special fund managers for reconciliation 
 

I.  RACKETEERING INFLUENCE  
CORRUPT ORGANIZATION (RICO) 

State and federal law allows for the seizure of assets and strictly governs 
these assets 
 
1. THE FINANCIAL CRIMES UNIT seizes valuable assets 
 
2. THE FINANCIAL CRIMES UNIT DETECTIVE assigned to the case, with 

review from the unit supervisor, safely stores the assets and seek all 
necessary court orders until the courts determine how to disburse the 
assets 

 
3. FEDERAL AND STATE MANDATED REPORTS are processed according to 

D-41.200B3 
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J.  CONTRACTUAL AGREEMENTS   
[3.1.1] 

1. AN AGREEMENT GOVERNING CONTRACTED LAW ENFORCEMENT 
SERVICES provided by the Chandler Police Department to other entities 
shall include at a minimum the following items: 

 
a. A statement of the specific services to be provided 
b. Specific language dealing with financial agreement between the 

parties 
c. Specification of the records to be maintained concerning the 

performance of services by the Chandler Police Department 
d. Language dealing with the duration, modification, and termination of 

the contract 
e. Stipulation that Chandler Police Department maintains control over its 

personnel 
f. Specific arrangements for the use of equipment and facilities  
g. A procedure for review, revision, and renewal, if needed, of the 

agreement 
h. Specific language stating any legal ramifications to be pursued in 

Arizona courts 
i. A statement to abide by state and federal employment law provisions 

including nondiscrimination and legal worker requirements 
j. Insurance and indemnification provisions 
k. Conflict of interest provision 
l. Dispute resolution contingencies and general provisions regarding 

notice, assignment, severability, and administration of the agreement, 
if recommended 

 
2. EMPLOYMENT RIGHTS of department personnel assigned under a 

contract for law enforcement services will not be abridged, i.e., 
promotional opportunities, training opportunities, fringe benefits 

K.  PUBLIC DONATIONS  
TO POLICE DEPARTMENT 

Chandler Police Department, under the umbrella of the City of Chandler, 
qualifies as an exempt organization described in the United States Tax Code 
Section 170(c)(1). The Department is fortunate to be the recipient of 
donations.  Donations to the Department enhance its mission to serve all 
people within the jurisdiction and continue its ongoing efforts which are 
dedicated to the prevention of crime and the protection of life and property; 
the preservation of peace, order, and safety; the enforcement of laws and 
ordinances, and the safeguarding of constitutional guarantees. Although the 
Department is grateful for all donations offered, it will not accept donations 
when such acceptance results in the compromise of its integrity or is contrary 
to the law. 

 
All campaigns to raise funds for charitable purposes require approval 
from the Office of the Chief. 

 
1. DONATIONS may be made to the Department in various forms, including: 

 
a. Cash and/or cash equivalents 
b. Other items deemed appropriate by the Chief of Police or designated 

representative 
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G.  ACCREDITATION REPORTS  

Figure 1: Required Accreditation Reports 
 

Standard Description Action Frequency Responsibility To 
 4.2.1 Use of Force Report Incident Line Supervisor PSS Supervisor 
41.2.2 Pursuit Review Incident Line Supervisor PSS Supervisor 
41.2.3 Stop sticks Review Incident Line Supervisor PSS Supervisor 
46.1.3 
46.1.3 

After Action Rpt 
After Action Rpt 

Report 
Report 

Incident 
Incident 

ICS Commander 
SWAT Supervisor 

Req Cmdr/Chief 
SWAT Command 

70.1.7 Prisoner Escape Report Incident Officer Line Supervisor 
84.1.6 Change PE 

Custodian  
Inspection Incident PSS Supervisor Chief 

       

Standard Description Action Frequency Responsibility To 
71.4.3 Temporary Det. 

Area Check 
Inspection Weekly Admin Supervisor Field Ops 

Cmdr. 
71.4.3 Fire Equipment Inspection Weekly Detention Ofc Det. Supervisor 
71.4.3 Security inspect 

weapon/contrab 
Inspection Weekly Detention Ofc Det. Supervisor 

71.4.3 First Aid Inspection Weekly Detention Ofc Det. Supervisor 
72.2.3 Sanitation Inspection  Weekly Detention Ofc Det Supervisor 
      

Standard Description Action Frequency Responsibility To 
 4.2.2 Use of Force 

Board  
Review Monthly PSS Supervisor Review Board 

41.2.2/ 
41.2.3 

Pursuit/Accident/
Stop Sticks 

Review Monthly PSS Supervisor Review Board 

81.3.2 Alternate source 
of power 

Inspection Monthly Facility Maint. 
Supervisor 

Compliance 
Coordinator 

      

Standard Description Action Frequency Responsibility To 
4.2.2 Use of Force 

Citizen Review 
Report Quarterly Operation Support 

Supervisor 
Asst. Chief 

17.4.2 Cash Funds Report Quarterly Cost Center 
designee 

Asst. Chief 

35.1.3 Entry Level Emp 
Perf. Eval. 

Report Quarterly Supervisor Lieutenant or 
Manager 

41.3.8 Body Camera 
Data 

Report Quarterly PSS Supervisor Chief 

43.1.3 Crime Control 
Funds Audit 

Report Quarterly PSS Supervisor Chief 

      

Standard Description Action Frequency Responsibility To 
84.1.6 Property control 

procedures by 
P&E 

Inspection Semiannually Prop & Evidence 
Supervisor 

Asst. Chief 

      

Standard Description Action Frequency Responsibility To 
1.1.2 Ethics Training  Activity Annually Training 

Supervisor 
Special Ops Lt. 

1.2.9 Bias Based 
Profiling 

Review Annually PSS Supervisor Chief 

4.2.4 U of F Analysis Analysis Annually PSS Supervisor Chief 
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INCIDENT COMMAND SYSTEM (ICS) 
 

ICS Used: YES  NO  
 
Location of Command Post:       
 
Radio Channel Used:       
 
Duty Commander Notified: YES  NO  
 

OTHER AGENCY INVOLVEMENT 
(If necessary a roster of other agency or department personnel can be attached) 

 
OTHER AGENCY / CITY DEPARTMENTS INVOLVED 

Agency / Department  Contact Person & Phone Capacity / Duty 
                  
                  
                  
                  
                  
                  
                  
                  
                  
 
 
 
 
 

SPECIALIZED UNITS 
 

SPECIALIZED UNITS USED (SWAT, BOMB, TRAFFIC, ETC) 
Specialized Unit Role/Assignment 

            
            
            
            
            
            
            
            
            
 
 
 

Chandler Police Department After Action Report  

Incident Type:  
      

Location: 
      

Date: 
      

Call Description:      Time:       





 

CHANDLER POLICE 
DEPARTMENT 

GENERAL ORDERS 
Serving with Courage, Pride, and Dedication 

Order 

A-07 REPORTING AND INSPECTIONS 
Subject 

200 Department Inspections 
Effective 

08/10/12 

 
SUMMARY: 
 This order describes the role of and procedures for department inspections. 

A.  PURPOSE OF INSPECTIONS 
[11.4.1] 

1. To provide the Chief of Police and the department staff with the tools to 
evaluate the operations of work components within the organization 

 
2. To determine if employees throughout the chain of command are 

complying with policies and procedures and accreditation standards 
 
3. To create an atmosphere of self-analysis and continuous improvement 

among work components 

B.  POLICY 

Employees will conduct inspections with clear objectives and a positive 
approach 

C.  LINE INSPECTIONS 
[17.5.3] [53.1.1] 

1. PURPOSE:  To ensure all members are adhering to department 
requirements in such areas as persons, facilities, procedures, or other 
elements being inspected 

 
a. May be carried out by any supervisor within the chain of command 
b. Are often conducted by supervisory personnel responsible for 

ensuring the correction of substandard conditions revealed in 
inspections  

c. May be performed formally or through informal observation 
 

2. RESPONSIBILITY:  Sworn and civilian supervisors at every level of the 
department are responsible to conduct line inspections 

 
3. TYPES OF LINE INSPECTIONS 

 
a. Uniformed Inspections 

1) Who: The immediate supervisor of all uniformed employees shall 
formally inspect their assigned employees periodically 

2) When: All supervisors should conduct informal inspections daily 
3) What: Supervisors shall inspect the employee's appearance, 

personal hygiene, uniform, assigned equipment, and 
miscellaneous equipment 

b. Non-uniformed Inspections 
1) Who and when: The immediate supervisors of sworn and civilian 

employees who have direct contact with the public in the 
performance of their duties while serving in a non-uniform capacity 
shall daily conduct informal line inspections  

2) What: Supervisors shall inspect the employee's appearance, 
personal hygiene, clothing, assigned equipment, and 
miscellaneous equipment 
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c. Vehicle Inspections (See B-17.100) 
1. Each supervisor shall conduct random inspections of assigned 

and unassigned vehicles 
2. Each division chief or designee shall conduct periodic inspections 

of all division vehicles 
d. Facility Inspections:  A designee of the Chief of Police shall conduct 

facility inspections quarterly  
 

4. LINE INSPECTION REPORTS 
 

a. Complete inspections on the proper forms 
1) The fleet aide will report results of periodic vehicle inspection 

deficiencies to the fleet aide’s assigned supervisor 
2) The employee completing the quarterly facility inspection shall 

document the results by memo to the Professional Services 
Division Chief with a copy to the Professional Standards Section 
(PSS) commander 

b. Supervisors shall make inspection reports available for affected 
employees regarding the items in question 

c. Supervisors conducting line inspections pertaining to uniforms, 
vehicles, or equipment shall document failures of line inspections in 
the employee's performance appraisal 

 
5. CORRECTIVE MEASURES 

 
a. Supervisors will take immediate action to ensure the correction of 

minor problems revealed during inspections  
b. Supervisors will take appropriate follow-up procedures to ensure 

future conformity to standards 
c. If repair or replacement of equipment is required, supervisors will 

direct a memo to the appropriate division coordinator stating the 
nature and cause of the problem and the corrective action required 

D.  SPECIAL INSPECTIONS 
[53.1.1] [53.2.1] 

Special inspections provide the Chief of Police and department staff with a 
tool to evaluate the operations of work components in the organization and 
create an atmosphere of self-analysis and continuous improvement. 

 
1. OBJECTIVES OF SPECIAL INSPECTIONS 

 
a. To assist all members of the management team through independent 

and objective analysis, review, and evaluation of existing programs, 
procedures, and activities 

b. To determine whether results are consistent with pre-established 
goals and objectives, programs are being carried out as planned, and 
management tools are in place to measure their efficiency and 
effectiveness 

 
2. ROLE OF MANAGEMENT IN INSPECTION PROCESS 

 
a. To support the inspection process 
b. To promote total quality in each unit, program, or operation 
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3. NATURE OF SPECIAL INSPECTIONS 
 

a. Design provides concise, objective, and relevant information for 
management decision-making 

b. The focus is on: 
1) Procedures, effects, and issues, not on personalities (For this 

reason, all facts, findings, and recommendations are phrased 
without reference to particular individuals) 

2) Improvement rather than fault finding 
 

4. TYPES OF SPECIAL INSPECTIONS 
 

a. General inspection: Examines a cross-section of operational 
functions and procedures of a particular unit or command 

b. Specific inspection: Examines and evaluates a single function or 
operations procedure performed either by a single unit or as a 
process by several units 

 
5. AUTHORITY OF SPECIAL INSPECTIONS TEAM  

 
a. The PSS, under the command of the Office of the Chief, conducts 

inspections and coordinates the use of inspectors not part of the unit 
b. The PSS will coordinate all special inspections 
c. The PSS has no command authority over line components 

 
6. REQUESTS FOR SPECIAL INSPECTIONS 

 
a. Division chiefs may request inspections within their areas of 

responsibility through the Office of the Chief whenever they believe 
such an inspection would assist them in the management of their 
divisions 

b. The Office of the Chief will prioritize inspection requests 
 

7. SPECIAL INSPECTION TEAM SELECTION AND RESPONSIBILITY 
 

a. Selection: PSS and/or other department members appointed by the 
Chief of Police or the Chief’s designee  

b. Responsibilities 
1) Function under the policies and directions of the Chief of Police  
2) Act on behalf of the Chief of Police as an evaluation team 
3) Review and evaluate any program, policy, order, plan, procedure, 

or record within the department 
4) Access all records and any other properties relevant to the 

performance of an inspection 
5) Solicit the expertise of additional personnel whenever necessary 
6) Identify discrepancies and issues 
7) Make recommendations 

 
8. PRE-INSPECTION NOTIFICATION: The PSS inspector will: 

 
a. Notify the commander/manager in writing of the dates for the special 

inspection before the inspection unless otherwise directed by the 
Office of the Chief 
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b. Meet with the Chief of Police or designee and the affected 
commander/ manager to discuss which programs will be inspected 
prior to the inspection 

 
9. INSPECTION PROCESS 

 
a. Types of evaluations that may be used singly or together are: 

1) Research Assessment: identifies the proposed program or 
operational goals, outlines resources needed to carry out the 
program, and summarizes the status of practices in other 
agencies 

2) Management Evaluation: describes the activities of the program 
or operation, assesses the management tools used in it, and 
measures the progress made toward achieving goals; may 
provide continuous improvement recommendations 

3) Comprehensive Evaluation: evaluates program and operational 
effectiveness, assesses resources usage and deployment, and 
provides continuous improvement recommendations 

b. The inspection team may use the following methods to conduct the 
evaluation: 
1) Data collection  

a) Observation 
b) Interviews 
c) Document review 

2) Analysis: measure the data collected 
a) Quantitative analysis 
b) Qualitative analysis 

3) Assessment: evaluation 
a) Observation 
b) Interviews 
c) Document review 

 
10. POST-INSPECTION REVIEW 

 
a. When the inspection is completed and prior to the report being 

finalized, the PSS inspector: 
1) Shall meet with the commander/manager and review the findings 
2) May ask the commander/manager to clarify findings and comment 

on the recommendations prior to submission of the final report  
b. Commanders/managers are encouraged to discuss the findings 

thoroughly enough to be able to address those findings in their 
response to the inspection report 

 
11. SPECIAL INSPECTIONS REPORT 

 
a. The inspector shall complete a report for all special inspections. The 

special inspection report is a memo from PSS to the Chief of Police 
addressing: 
1) Inspection findings 
2) Recommendations made by the inspection team 

b. The inspector will determine the format for the report, which may 
include: 
1) An executive summary 
2)  A discussion of the program or operation inspected 
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3) Findings that identify management issues 
4) Recommendations 

c. Within 15 days of routing the special inspection report, the 
commander or manager will review the inspection report.  If more than 
one component is affected, the Chief of Police will determine which 
commander/manager shall have the responsibility for writing the 
inspection response report. 

d. The Chief of Police will review and sign the inspection report and 
forward the original to PSS for retention with a copy routed to the 
commander/manager for future reference 

e. Routing of completed report (Figure 1) 
 

Figure 1. Special Inspection Report Routing 
Who When What 

PSS Inspector Upon 
completion 

Sign and route to affected 
commander/manager  

Commander/ 
manager 

15-day 
review 

Sign acknowledging review and 
route to the Chief of Police. Chief 
will determine routing if more than 
one cost center manager is 
involved. 

Chief of Police Upon review Sign and route to PSS  
PSS Upon review Forward copies to each affected 

commander/manager and to file 
 

12. INSPECTION RECORD KEEPING AND SECURITY 
 

a. PSS will maintain inspection files and reports 
b. No portion of any working papers, written reports, or other material 

that was collected during the inspection will be removed from PSS 
without the approval of the Office of the Chief or the Chief’s designee 

E.  ANNUAL AGENCY INSPECTION 
[12.2.1] [53.2.1] 

1. OBJECTIVES: To ensure that: 
 

a. General orders and policy manuals reflect current department policy 
b. Policies are being followed, and  
c. Proofs of compliance for accreditation standards are collected 

 
2. RESPONSIBILITY: Each division chief will conduct his own annual 

inspection coordinated by PSS 
 
3. PROCESS: The annual agency inspection consists of two segments, 

policy review and documentation of compliance with accreditation 
standards, as outlined below in Figure 2. Annual Agency Inspection 
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GENERAL ORDERS
Serving with Courage, Pride, and Dedication

Order

A-08 EMPLOYEE TRAVEL
Subject

100 Authorization and Funding
Effective

09/30/19

SUMMARY This policy protects the interests of the City and the department and ensures
a fair and uniform treatment of all persons traveling on behalf of the City and
Police Department.

A.  POLICY
1. The Chief of Police may authorize employees to travel in order to transact

official Police Department business (including training)

2. Administration Regulation No. MS-26 governs employee travel
B. TRAVEL REQUEST

AND AUTHORIZATION
1. THE ADMINISTRATION OFFICE TRAVEL COORDINATOR will

complete CC Form 76, Travel Request, Authorization, and Expense
Report for Police Department employees traveling on official City
business. Employee must give travel coordinator “Access Authorization”
in Oracle when training/travel has been approved.

2. OUT-OF-CITY TRAVEL FOR TRAINING: Must complete a training
request form in full, accompanied with conference schedule, class
agenda, or other evidence of the opening and closing dates. Host hotel
information should be included, if applicable. The training request will not
be considered unless the training request form is complete and approved
a minimum of 30 days prior to the start date of the event. Cost center
managers must approve any exceptions.

3. IN-STATE TRAVEL APPROVAL AUTHORITY

a. More than $100 total Cost:  The Chief of Police or designee must
approve on CC Form 76

b. Less than $100 total cost (registration, food per diem, lodging, etc.) or
only staff time required: The affected commander may approve

c. Less than $100 total cost, but requiring an overnight stay requires a
CC Form 76 to be completed by the Travel Coordinator

4. OUT-OF-STATE TRAVEL, BUT WITHIN THE UNITED STATES: Must
obtain the Chief’s or designee’s authorization and approval on CC Form
76, even if there is no cost to the City of Chandler

5. OUT-OF-COUNTRY TRAVEL: The Chief of Police or designee must
approve on CC Form 76. The completed form will be forwarded to the
City Manager for final approval.

C. TRAVEL ADVANCES
FOR EXPENSES

1. SUBMIT TRAVEL ADVANCE REQUESTS on CC Form 76 for the
estimated expenses 10 business days before the event in order to meet
accounting deadlines and obtain advance payment
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2. AN ADVANCE PAYMENT DOES NOT CONSTITUTE APPROVAL for
expenditure of the entire amount; all expenditures must be justified and
approved on the expense report

D. CLASSIFICATION
OF EXPENSE ITEMS

List of allowable expenses guidelines (not all inclusive and interpretation is
within the purview of the Chief of Police)

1. SPECIFICALLY PROHIBITED EXPENSES

a. Reimbursement for personal and family items
b. Alcoholic beverages
c. Non-business related entertainment

2. TRANSPORTATION

a. Within the State: City vehicles are the standard method of
transportation. When circumstances warrant or if City vehicles are not
available, travel by air, rail, or personal vehicle may be requested and
requires pre-approval from the Chief of Police or designee (reference
CC Administrative Regulation No. MS-26)
1) When more than one department employee is traveling to the

same training event or duty location and a City vehicle is provided,
an employee(s) who chooses to travel in a personal vehicle will
not be reimbursed for mileage or other transportation expense

2) If more than one individual travels in the same private, non-City-
owned vehicle, only one individual is eligible for mileage
reimbursement

b. Out-of-State: Air travel is the standard method of transportation.
When circumstances warrant, travel by rail, City vehicle, or personal
vehicle may be requested and requires pre-approval from the Chief of
Police or designee.

c. Use of City or personal vehicle for out-of-state travel
1) Lodging, meals and travel time will be allowed on the same basis

as if the individual had traveled by air
2) Time used in excess of air travel will be charged to vacation or

accumulated compensatory time with few exceptions
3) Use of personal vehicles may be authorized when the

convenience of the City is served
a) The standard mileage rate as determined by the Internal

Revenue Service will be allowed
b) Total allowance shall not exceed the cost of air passage if

such service is available
c) The most direct route will be used when calculating vehicle

mileage
d) When using person/privately-owned vehicle:

¶ Primary liability rests with the owner of the vehicle to the
limits of the owner’s liability insurance policy

¶ Secondary liability is taken into account for vehicle liability
purposes only after primary liability has been satisfied. City
insurance does not cover damages to the personal /
privately-owned vehicle.

4) When a City vehicle is used, the City purchasing card may be
used to obtain gasoline, oil, and other supplies for the vehicle
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a) On the expense report, note “City Car”
b) If emergency repairs are necessary, make a reasonable

attempt to contact Fleet Services. Submit proper receipts for
reimbursement.

d. When air, rail or bus transportation is used
1) Should purchase round trip tickets
2) Must submit receipts for this type of travel
3) Coach or discount airline tickets are standard for out-of-state

travel. First Class travel is NOT allowed.
4) Local transportation expense is allowed when such transportation

is necessary to properly conduct City business, i.e., taxicab, bus
(shuttle) fare, or car rental
a) Must obtain approval of car rental fees in advance at the time

CC Form 76 is submitted
¶ Employee must establish the need for a rental car
¶ Consideration includes number of days in travel status,

distance from the airport to the travel destination,
availability of public transportation, etc.  Personal use is
not a consideration.

b) Must submit receipts
5) For rental car insurance details, see COC Administrative

Regulation MS-26, Section 4.E.2.g
e. When traveling with family members, the employee must pay the

cost of the airline, rail, or bus fare for the family members.  The City
will pay only for the employee’s fare.

f. Parking at an airport/mileage to and from
1) Use long-term economy parking lots
2) Must present receipt for reimbursement
3) Transportation and parking fees shall not exceed the cost of

airport shuttle or Uber or Lyft services
4) The mileage from the employee’s residence to the airport may be

reimbursed if it exceeds the mileage from the employee’s address
to the worksite. Only the additional difference in mileage will be
reimbursed.

3. LODGING: The City provides for adequate housing necessary and
appropriate to the purpose of the trip (relative to area and availability
where business is being conducted)

a. Keep itemized receipts to obtain reimbursement
b. Express checkout is not allowed unless daily charges are itemized
c. Additional rooms or rates necessitated by family or spouses will be at

employee’s expense
d. For extended travel, employees provide their own housing and

reservations beyond the dates required for official city business

4. MEALS: Employees shall receive an allowance for meals only when the
Police Department requires an employee to perform official police
business requiring an overnight stay

a. Overnight travel: Meal receipts are not necessary unless the meal
expenses exceed the per diem rate or are needed for reimbursement
from outside agency

b. Alcoholic beverage consumed with a meal: Not reimbursed

New
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c. Meals eaten in flight: Included in airfare and not reimbursable;
however, meals prior to or after the flight due to unusual hours of
departure or arrival will be reimbursed

d. Meals or hotel lodging included in registration: No allowance
given. A per diem meal allowance will be prorated and adjusted for
meals provided through registration fees or other special
arrangements which relieve the employee of out-of-pocket expense.

e. Intentionally not completing the training approved by the Police
Department Training Committee:
1) No per diem shall be paid
2) Sanctions may be imposed
3) Reimbursement for meals, lodging, travel, and registration fees

will be required

5. ENTERTAINMENT: Entertainment necessary in the conduct of City
business is allowed

a. If anticipated when trip is planned, you must obtain specific approval
from the Chief of Police in advance

b. You must indicate on your expense report for reimbursement
1) Who was being entertained
2) Reason for event

6. TELEPHONE AND FAX CHARGE: Telephone and fax charges are
allowed for official calls only and with proper documentation

7. REGISTRATION FEES: Fees charged for registration at any convention
or meeting are allowed for reimbursement with a receipt and a copy of the
conference program indicating fee

8. MISCELLANEOUS: Must itemize all miscellaneous expense

a. Gratuities: Included in per diem incidentals and not reimbursed
individually (meal service, maid service, bell hop, etc.)

b. Expenses for unusual circumstances: May be approved at the
Chief’s discretion

E.  REPORTING EXPENSES
UPON COMPLETION OF TRAVEL, the travel coordinator will complete an
Oracle expense report with actual expenses incurred by the department
employee

1. EMPLOYEE WILL FILE RECEIPTS with the travel coordinator no later
than five working days following the employee’s return to work

2. EMPLOYEE MUST RETURN ANY UNUSED PORTION of a travel
advance to the travel coordinator the first day employee returns to work

3. IF ACTUAL EXPENSES EXCEED the amount advanced, make requests
for reimbursement by submitting an expense report, with proper receipts
scanned, no later than five working days after return

4. AN EMPLOYEE WITH AN OUTSTANDING TRAVEL ADVANCE must
reconcile the transaction before another travel advance may be issued
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5. THE CHIEF OF POLICE (or designee) may authorize the withholding of
the individual’s paycheck until the expense report is filed

F.  REIMBURSEMENT BY
OUTSIDE AGENCY

WHEN TRAVEL EXPENSES ARE REIMBURSED BY AN OUTSIDE
AGENCY, the individual will indicate this fact on CC Form 76 Travel Request,
Authorization and Expense Report for obtaining reimbursement

1. THE TRAVEL COORDINATOR WILL PREPARE the actual expense
reimbursement claim that will be submitted to the external organization

a. Employees will provide receipts to the travel coordinator for
expense reimbursement verification before submitting any expense
claim to an external organization

b. Employees MUST support all expenses by an itemized vendor
receipt or detailed invoice, and shall include competent evidence of
payment

c. Claims for food or entertainment expenses:  Must indicate the
person or persons entertained and the pertinent issues discussed

d. Avoid commingling personal and reimbursable expenses in a
single transaction.  If personal and reimbursable expenses are
commingled on a personal credit card, clearly strike all personal items
from the receipt and provide an adjusted receipt total figure.
Commingling personal and reimbursable expenses on a city
purchasing card is a violation of Administrative Regulation MS-01.

2. THE CHIEF OF POLICE (OR DESIGNEE) will examine the expense
reimbursement verification form and submitted expense claim to verify
completeness and accuracy through the following procedures:

a. Verify that the expense reimbursement verification form is completed
and agrees with the actual expense claim to be submitted to the
external organization

b. Examine supporting documents to verify that all requirements
noted above have been met

c. Verify the mathematical accuracy of amounts to be claimed
d. Maintain copies of all documents required in the Administration

Office’s travel and authorization file
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DEPARTMENT 

GENERAL ORDERS  
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Order 
�$-�������%�,�$�6-�%�$�6�(�'���3�2�/�,�&�,�1�* 

Subject 

100  Procedures  
Effective 

07/20/18 

 
Summary �7�K�L�V���S�R�O�L�F�\���G�H�V�F�U�L�E�H�V���&�K�D�Q�G�O�H�U���3�R�O�L�F�H���'�H�S�D�U�W�P�H�Q�W�¶�V���S�R�O�L�F�\���U�H�J�D�U�G�L�Q�J���E�L�D�V-

based policing related to enforcement. 
A.  PHILOSOPHY 

Officers should display a reverence for the legal rights of all persons and for 
the law itself. Bias-based policing (including racial profiling) by police officers 
is unethical and unacceptable. (Refer to General Order A-01 Department 
Philosophy for further discussion.)  

B.  POLICY 
[1.2.9] 1. OFFICERS WILL NOT STOP an individual based only on race, ethnic 

background, gender, gender identity/expression, sexual orientation, 
religion, economic status, disability, age, cultural group, or any other 
identifiable group 

 
 2. BIAS-BASED POLICING in traffic contacts, field contacts, and asset 

seizure and forfeiture efforts is prohibited 
C.  DEFINITIONS 

1. BIAS-BASED POLICING: Selection of an individual for enforcement 
action based solely on a trait common to a group, including, but not 
limited to, race, ethnic background, gender, gender identity/expression, 
sexual orientation, religion, economic status, disability, age, cultural 
group, or any other identifiable group 

 
2. RACIAL PROFILING:  Reliance on skin color, race, and/or ethnicity as an 

indication of criminality, reasonable suspicion, or probable cause except 
where part of a description of a suspect 

D.  CONDUCT DURING  
TRAFFIC STOPS 

1. ENFORCE TRAFFIC LAWS  in an unbiased, courteous, and professional 
manner 

 
2. BASE TRAFFIC STOPS  or detention of motorists and pedestrians on 

reasonable suspicion and/or probable cause that they have committed, 
are committing, or are about to commit a violation of the law 

 
3.  FOLLOW GUIDELINES  in General Order G-01.100C for contacting traffic 

violators 
E.  SUPERVISORS 

1. WILL ADDRESS ISSUES OR TRENDS  and provide appropriate remedy 
 
2. WILL DOCUMENT instances of bias-based policing 
 
3. WILL NOT TOLERATE RETALIATION  for any individual reporting any 

such incident 
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4. WILL RESPOND TO �W�K�H���(�D�U�O�\���:�D�U�Q�L�Q�J���6�\�V�W�H�P�¶�V���D�O�H�U�W���W�R���D�Q�\���W�U�H�Q�G���L�Q��
�F�R�P�S�O�D�L�Q�W�V���R�I���H�P�S�O�R�\�H�H�¶�V���D�Oleged involvement in bias-based policing 

 
a. �$�W���W�K�H���H�P�S�O�R�\�H�H�¶�V���D�Q�Q�L�Y�H�U�V�D�U�\ date, and/or 
b. At the occurrence of a related incident 

F.  COMMUNITY INVOLVEMENT  
�&�+�$�1�'�/�(�5���3�2�/�,�&�(���'�(�3�$�5�7�0�(�1�7�¶�6���0�,�6�6�,�2�1 �L�Q�F�O�X�G�H�V���³�G�H�Y�H�O�R�S�L�Q�J���D��
�S�D�U�W�Q�H�U�V�K�L�S���Z�L�W�K���D�O�O���P�H�P�E�H�U�V���R�I���R�X�U���F�R�P�P�X�Q�L�W�\���´���2�X�W�U�H�D�F�K���R�S�S�R�U�W�X�Q�L�W�L�H�V��
include, but are not limited to: 

 
1. Citizen academies 
2. Ride alongs 
3. Focus groups in the community 
4. Walk and talks in the community 
5. Volunteer opportunities 
6. Public Safety television programs 
7. Interactive Police Department website with policies available 
8. Complaint form available on the Police Department website 

G.  COMPLAINTS 
Supervisors will:  
 
1. PROCESS COMPLAINTS according to department procedures 
 
2. DOCUMENT INQUIRIES fielded by supervisor but not reported to 

�3�U�R�I�H�V�V�L�R�Q�D�O���6�W�D�Q�G�D�U�G�V���I�R�U���L�Q�Y�H�V�W�L�J�D�W�L�R�Q���L�Q���W�K�H���H�P�S�O�R�\�H�H�¶�V���G�D�\�E�Rok 
H.  TRAINING [1.2.9] 

The Training Unit arranges initial and annual training on biased issues and 
cultural awareness for all affected personnel, including: 
 
1. THE FOURTH AND FOURTEENTH AMENDMENT legal provisions for 

the use of force using AZ POST-initiated training on racial profiling 
 
2. LEGAL ASPECTS  of bias-based policing included in all appropriate 

recruit and in-service classes 
 
3. SUPERVISOR TRAINING to include: 

 
a. Employee evaluations 
b. Recognition of employee warning signals 
c. Bias-based policing/cultural awareness 

I.  ANNUAL REVIEW  
[1.2.9] Professional Standards will conduct an annual documented administrative 

review of agency practices to include: 
 
1. Citizen concerns  related to bias-based policing 

2. The annual review of complaints and inquiries and any corrective 
measures taken  

3. Results of surveys and feedback  from various citizen programs 

�m�m�m 
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Order 

A-10 LEGAL UNIT  
Subject 

100 Functions  
Effective 

06/30/22 

 
SUMMARY 
[11.4.2] [82.3.4] The purpose of this order is to describe the role of the Police Legal Unit as 

related to Chandler Police Department 

A.  POLICY 

1. THE PRIMARY FUNCTION of the legal advisor is by providing daily legal 
advice and support to Chandler Police Department leaders, officers, and 
civilian staff  

 
2. THE REPRESENTATION OF THE COMMAND STAFF  and employees of the 

department is limited to providing legal advice and representation that is 
consistent with minimizing liability to the City of Chandler 

B.  ORGANIZATION  

The Chandler Police Department Legal Unit is comprised of a legal advisor 
who reports to the City Attorney and is supported by the larger legal 
department whose attorneys are available to assist and support the legal 
advisor in providing a myriad of legal services to the police department 
including advising on issues of civil liability, risk management, litigation, 
contracts, and employment law. The legal advisor is supported by legal 
advisor assistant and an assistant city attorney for on-call purposes. 

C.  GENERAL DUTIES 

1. PROVIDING LEGAL ADVICE  to the Chief and command staff on the 
following: 

 
a. Policy and procedures 
b. Personnel issues and employment law 
c. Contracts 
d. Liability issues 
e. Criminal investigations 
f. Training 
g. Strategic and operational planning 
h. Public records requests 
i. Community relations issues 
j. Policies and general orders 
k. Day-to-day management issues 
l. Contract development and interpretation 

 
2. PROVIDING 24/7 IN PERSON OR TELEPHONIC ADVICE TO ALL POLICE

OFFICERS of the Chandler Police Department including but not limited to
the following areas:
a. Fourth Amendment/search and seizure, including stops and

detentions, arrests, use of force, warrantless entries, search and
arrest, warrant drafting and execution

b. Fifth and Sixth Amendments, including Miranda compliance issues,
right to remain silent, and right to counsel

c. Statutory and Constitutional interpretation

Rev 
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d. Civil matters including landlord-tenant, family law, and private property 
disputes  

e. Report writing  
f. Courtroom testimony and demeanor  
g. Evidence collection issues, including chain of custody and 

admissibility of evidence in court  
h. Police use of force investigations 

 
3. PROVIDING THE FOLLOWING ADMINISTRATIVE LEGAL SERVICES  to the 

Chandler Police Department: 
 

a. Review as needed all release of weapons from police property 
b. Interpleader actions 
c. Coordinate civil case discovery �Z�L�W�K���F�L�W�\�¶�V���O�L�W�L�J�D�W�L�R�Q���D�W�W�R�U�Q�H�\ 
d. Public records request review, coordination, and response assistance 
e. Contract review, drafting and approval as needed 
f. Publish legal updates  
g. Speak at the Citizens�¶ Academy and community meetings  
h. Draft and/or revise training materials 
i.  Provide input on legal issues concerning police on the state and 

national levels 
j. Provide legal advice on issues arising during or related to the Citizens 

Police Review Board 
k. Draft or assist in the drafting of new or revised ordinances 
l. Provide legal advice and input to Use of Force Review Board and 

Accident/Pursuit Review Board 
m.  �$�F�W���D�V���O�L�D�L�V�R�Q���E�H�W�Z�H�H�Q���S�R�O�L�F�H���D�Q�G���S�U�R�V�H�F�X�W�R�U�V�¶���R�I�I�L�F�H�V 
n.  Provide legal advice as needed to vehicle impoundment unit hearing 

officer 
 

4. PROVIDING CONTINUAL TRAINING  to sworn personnel and civilian 
support staff, as appropriate, in: 

 
a. Search and seizure 
b. Laws of arrest 
c. Civil liability 
d. Use of force 
e. Constitutional law 
f. Criminal law 
g. Enforcement of civil orders 
h. Handling of labor disputes 
i. Handling of protestors 
j. Employment law  
k. Privacy laws 
l.  Public records law 
m. Courtroom demeanor and presentation 
n.  Legal updates 
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D.  MANDATORY RESPONSE 

Other General Orders in this manual require the on-call legal advisor to 
respond either in person or telephonically, as appropriate, to the following 
incidents: 

 
1. Officer-involved shootings (E01-300) 
2. Officer-involved traffic accidents with injuries (G02-200) 
3. Incidents involving significant injuries to an officer (B07-100) 
4. Incidents involving officers exposed to hazardous materials or biological 

fluids (E05-200, G04-100) 
5. Search warrants with high threat assessments (D34-200) 
6. SWAT call outs (E33-100) 

E.  RECOMMENDED CONTACT  

CONTACT WITH THE ON-CALL LEGAL ADV ISOR may be of particular benefit 
in the following cases: 

 
1. Homicides or aggravated assaults with life threatening injuries 
2. Fatal traffic accidents or accidents with life threatening injuries 
3. Any situation where there is a possibility of city liability 
4. Enforcement of child custody orders, orders of protection, and injunctions 

against harassment 
5. When enforcement action is contemplated in incidents with First 

Amendment issues 
6. Operations involving multiple law enforcement agencies 
7. Warrantless entries if there is time to do so 
8. Review of search warrants before submission to a judge 
9. Operations that may result in arrests or searches where the situation is 

moving and fluid 
10. Civil disputes including landlord-tenant and personal property disputes 

 
�„�„�„  
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Serving with Courage, Pride, and Dedication 

Order 

A-11  PROFESSIONAL 
STANDARDS SECTION  

Subject 

100  Organization and 
Responsibilities  

Effective 

09/26/08 

 
Summary  This order describes the organization and responsibilities of the Professional 

Standards Section. 
 

A.  GOALS AND OBJECTIVES  

1. GOAL:  To instill citizen and employee confidence in the Department by 
maintaining the professional standards of the Department and its 
employees 

 

2. OBJECTIVES 

 
a. Conduct regularly scheduled inspections and audits as directed by the 

Chief of Police to assess the procedural quality control for both 
departmental and accreditation standards 

b. Develop a recruitment plan for attracting both in-state and out-of-state 
qualified applicants for all positions within the Chandler Police 
Department 

c. Provide a professional and timely selection and hiring process for 
applicants applying for positions with the Department 

d. Maintain a 120-day or less hiring process for sworn personnel 
e. Provide fair, impartial and timely coordination and investigation of 

internal and external complaints against department employees, 
maintaining less than one sustained external citizen complaint per 
10,000 population 

f. Maintain current and accurate policies and CALEA accreditation 
 

B.  ORGANIZATION  

A LIEUTENANT COMMANDS THE PROFESSIONAL STANDARDS SECTION  and 
is directly accountable to the Police Chief. The commander administers the 
following functions and programs: 
 
1. Internal Affairs 
2. Recruitment, selection, and promotions for all police personnel in liaison 

with City Human Resources  
3. Specialty assignment selection process 
4. Liaison with the City Safety Office for employees’ injury and accident 

reporting 
5. Administration of use of force review and pursuit and accident review 
6. Inspections and audits  
7. Policy writing and maintenance 
8. Accreditation compliance 
9. Facilitates the Awards Committee 
10. Facilitates the Brady Review Committee.  Coordinates with Legal staff to 

review all internal affairs investigations for Brady issues and schedules 
quarterly committee meetings. 

Rev 
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